RESOLUTION NO. 13-080

A RESOLUTION OF THE CITY COMMISSION OF THE
CITY OF KEY WEST, FLORIDA, APPROVING THE AWARD
OF BID TO D.N. HIGGINS FOR THE DESIGN-BUILD OF
THE PUBLIC TRANSIT FACILITY AND THE DEMOLITION
AND CLOSURE OF THE SOLID WASTE TO ENERGY SITE
IN AN AMOUNT NOT TO EXCEED £$8,536,327.00;
AUTHORIZING NECESSARY BUDGET TRANSFERS AND
AMENDMENTS; AUTHORIZING THE CITY MANAGER TO
EXECUTE A CONTRACT IN ACCORDANCE WITH THE BID
DOCUMENTS:; PROVIDING FOR AN EFFECTIVE DATE

WHEREAS, Request for Proposal (RFP) 001-13 was issued in
September, 2012, and three'proposals.were receivéd\on December 12,
2012; and

WHEREAS, the City’s technical evaluation board, consisting of
City staff and community experts, consideréd the proposals and
heara presentations and public comments at two public meetings;

" WHEREAS, at a public meeting on January 17, the technical
ranking and the proposed costs were combihed, with - D.N. Higgins
receiving the highest combined ranking; and

NOW, THEREFORE, BE IT RESOLVED BY THE CITY COMMISSION OF THE

CITY OF KEY WEST, FLORIDA, AS FOLLOWS:

Section 1: That the attached proposal of D.N. Higgins,
contingent upon a deductive change order, in an amount not to
exceed $8,536,327.00 for demolition and closuxre of the Solid Waste

to Energy facility, and design-build of the public transit facility
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is hereby approved in accordance with the terms and conditions

contained in Request for Proposal #001-13 and response thereto.

Section 2: That the City Manager, upon the advice and consent
of the City Attorney, is hereby authorized to enter into a contract

in accordance with the proposal documents.

Section 3: That necessary budget transfers and amerndments

are hereby authorized to effect this project.

Section 4: That this Resolution shall go into effect
immediately upon its passage and adoption and authentication by the

signature of the presiding officer and the Clerk of the Commission.

Passed and adopted by the City Commission at a meeting held

this 19th day of March , 2013.

Authenticated by the presiding officer and Clerk of the

Commission on March 20 , 2013.

Filed with the Clerk March 20 , 2013.

CRAIG £ATES, MAYOR

CLERK

CHERYL SMITH,{JCITY
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THE CITY OF KEY WiEST

Post (ffice Box 1409 Key Wast, FL 33041-1409 (305} 809-370C

TO: Bob Vitas, City Manager
FROM: Birchard Ohlinger, P.E., Engineering

CC: E. David Fernandez, Assistant City Manager
Mark Finigan, Jim Fitton, Myra Wittenberg

DATE: February 13, 2013

Award of RFP# 001-13: Design-Build of the Public Transit Facility
(to include Base Bid, Alternate Bid Item A and Alternate Bid Item
D) contingent on the _sqwcﬁfé%ssful negotiation of a deductive change
order in the amount wé?,i&i}% dollars. The total net award will
be$8,536,327 dolla ¢'deductive change order. Authorize
the City Manager fo execute a‘contract, to authorize direct

- payments of permit fees readyqﬁdmdé% in the bid and
authorlze tﬁ% necessary j get transfers and amendments.

SUBJECT:

St

B

ACTION STATEMENT | . iy

This resoluu(m will award RFP# 001-13 fo the demolition and closure of the Solid
Waste to Energy (SWTE) site ‘along with'thie design and construction of a new Public
Transportation Fdcility to D.N. Higgins. Award will be for the Base Bid, Alternate Bid
Item A (LEED Certification Silyer), and Alternate Bid Item: D (Vehicle Lifts). This
resolution will authorize the City ag_er to execute a contract, guthorize the direct
payment of permit fees not alréady ‘included i authorize the use of grant
revenues, and authoriz '__th_e use of Solid Was_ _ “unds. This award will be
contingent on the successful negotiauon of a: eductive pe order not less than

$173,893 dollars.

BACKGROUND:

The Public Transit Department’s maintenance and administrative activities currently
occur at the City’s facility located at 627 Palm Avenue. These activities include
administrative offices, fuelmg, bus ‘washing and fleet. maintenance. This facility is
undersized and in poor condition. This project will relocate these activities to the former
Solid Waste to Energy Site (SWTEJ on Stock Island. The first portion of this project is
the demolition/closing of the ex1st1ng, SWTE s1te _The second portion. is the design and




construction of a new fransit facility with administrative offices, fueling, washing and
maintenance facilities.

In August 2006 the City Commission awarded a Task Order to Chen Moore and Associates
(CMA) to develop plans and specifications for a new facility under Resolution 06-270. This task
order was amended in December 2011 to have CMA develop an RFP for the Design/Build of the
facility under Resolution 12-170.

A Major Development Plan (MDP) was approved by City Commission May 2012 under
Resolution 12-172. This was a continuation of the original MDP approved in March 2010
(Resolution 10-158) which had expired.

Request for Proposal 001-13 was advertised on 2 September 2012 and three proposals were
received on 12 December 2012. A Technical Evaluation Board (TEB) was assembled and held
two public meetings along with Question/Answer/Presentation sessions that occurred with each
of the firms submitting a proposal. A Final Ranking meeting was held on 17 January 2013 in
which the scores of the Technical Proposal and the Cost Proposals were combined. - The
maximum score a firm could receive was 1,000 points and results of the TEB were:

Firm  Technical Proposal Points  Cost Proposal Points Total Ranking
D.N. Higgins 509 400 909 (1)
RD&C 498 190 688 (2)
ABC Const. 382 295 677 (3)

PURPOSE & JUSTIFICATION:

This project serves two purposes. The first is the demolition and closure of the former SWTE site
and the second is the construction of a new Public Transit Facility. This need has been known
since 2006.

The Base Bid calls for the construction of a new facility with one new 8,000 gal fuel storage tank
and the relocation of an existing fuel storage tank from 627 Palm Avenue. City Staff has
determined that relocation of the existing 15,000 gallon diesel fuel tank will adequately meet the
City’s needs and this reduction in the project scope will be the basis for the deductive change
order in the amount of $173,893 dollars necessary to execute this project. :

In addition to the base bid (Demolition, Design and Construction), City Staff is recommending
the award of Alternate Bid Item A (Silver LEED Certification) as it support’s the City’s
sustainability program and Alternate Bid Item D (Vehicle Lifts) as these are key pieces of
equipment required by the facility. Alternate Bid Items B (Gold LEED Certification) was
considered by staff but determined cost prohibitive and Alternate Bid Item C (second 8,000 bio-
diesel Tank) was determined to not be needed. Alternate Bid Item E (Relocate/reuse existing
SWTE Feed Water Tank) was considered but exceeded the Sustainability Budget for its re-use at
the Key West Wildlife Center.



OPTIONS: ,

1. The City Commission can concur with the ranking of the TEB board and City Staff
alternate bid item recommendations and award to D.N. Higgins the base bid and
Alternate Bid Items A(Silver LEED Certification) and I> (Vehicle Lifis) in the amount of
$8,536,327 dollars, after negotiations of a deductive change order in the amount of
$173,893 dollars. Authorize the reallocation of a portion of grant FDOT 405247-2 as
shown on Attachment A.

2. The City Commission can approve the Base Bid and any of the following Alternate Bid
Items. .

Alternate Bid Tftem A (Silver LEED Certification)

Alternate Bid Item B (Gold LEED Certification)

Alternate Bid Ttem C (Second 8,000 Tank)

Alternate Bid Item D{Vehicle Lifts)

Alternate Bid Item E (Feed Water Tank).

3. The Clty Commission can approve to award only the Demolition Portion of this contract.
The FDEP Southernmost Waste to Energy Facility Interim Remediation Action Report,
March 2011 as approved by FDEP provides for the demolition of the site structures,
regarding and placement of a 2 feet of cap as called out in the bid. This remediation is the
level of action required to reuse the site as an industrial facility such as the transit facility
(or other comparable use). Staff does not recommend this site for any purpose other than
industrial or light industrial uses. The Solid Waste portion of the bid and associated cost
should be donme even if no Transit Facility is constructed to meet SWTE closure
obligations. The bid is within the Engineers’ estimate once adjusted to include the
additional acre formerly used by the KWPD for vehicle storage. Staff does not believe a
rebid would result in a more favorable cost. If the City selects this option and does not
build this facility, the FTA may require the repayment of up to $708,930 dollars D for
grant funds spent on the project.

4. The City Commission can elect not t¢ award this project and direct staff to modify the bid
specifications and rebid.

oo T

FINANCIAL IMPACT:

The total net award for RFP# 001-13 Design-Build of the Public Transit Facility to D.N. Higgins
is $8,536,327 dollars. This award includes Base Bid, Alternate Bid Item A and Alternate Bid
Item D and is contingent on the successful negotiation of a deductive change order in the amount
of $173,893 dollars. The demolition, regarding and placement of a 2 foot cap portion of the bid
in the amount of $1,391,100 dollars is the responsibility of the Solid Waste Fund. The remainder
of the Base Bid, Alternative Bid Item A and Alternative Bid Item D totaling $7,145,227 dollars
is the responsibility of the Transit Fund and associated grants.

There are additional costs for permitting (in excess of those included in the bid), soil testing and
construction management (CEI). Based on the combined cost; budget transfers/amendments
and/or grant reallocation will be required as outlined below. Attachment A summarizes total
project costs.

(1). Chen Moore and Associates: $602,040/SFWMD: $1,000/Tank Purchase: $90,852/Cat X $15,038



Demolition: The demolition portion of contract will be funded thrbugh the Solid Waste Budget
identified as closure costs for the Solid Waste to Energy (SWTE) site. The following table
outlines the proposed remaining (FY2013) cost.

Demolition Program

FY2013 Proposed
Expenditures

DN Higgins Bid Demo/site work

Base Bid $1,391,100 51,391,100

Design/Soil Tests CH2MHIII ~ §35,749 *
Permits CKW! $14,735
Const. Inspection $27,140
Total 51,468,724

FY2013 Budget: . $1,200,000 . , | .

Transfer/ Bt.ldget Amendme ni:éz $268,724.00 D.N. Higgins Demc)htu':m'f $1,391,100

from Solid Waste Reserves: '

Although this exceeds the original estimate of $1,200,000 dollars, City staff does not feel a more

competitive price will be obtained by re-bidding and the short fall will be made up from the
Solid Waste Reserve Funds. There are sufficient funds in reserves to cover this budget overrun
and this resolution will authorize the proposed fund transfer.

Design and Construction: The Design and Construction portion of this work will be funded by a
number of grants as outlined in Attachment A. The following table outlines the Costs.

Construction Program

s D.N. Higgins Base Bid without _ :
demolition/ with deductive $6,856,427 : $6,856,427
Alt. Bid Item A (LEED Silver) $18,800 ‘ $18,800
Alt. Bid Item D {Vehicle Lifis) $270,000 L $270,000
Permit Overage 569,828 D.N. Higgins Construction  $7,145,227

Construction Inspection, $297,533"%
Sub total Adds. $656,161

Tofal Construction Program $7,51Z,588f Tot;!WD.N. Higgins Awardé $8,536,327

(2): Approved/negotiated under Chen Moore Task Order 1: Resolution 12-170



RECOMMENDATION:

Staff recommends that the City Commission authorize the City Manager to execute a contract
and award RFP# 001-13 Design-Build of the Public Transit Facility to D.N. Higgins (in mclude
Base Bid, Alternative A and Alternative D) contingent on the successful negotiation of a
deductive change order in the amount of $173,893 dollars. The net award is $8,536,327dollars.
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INTEROFFICE MEMORANDUM

o Birch Ohlinger, Engineering

Ce Sue Smider, Purchasing

From: Cheri Smith, City Clerk
‘Dates  January 17, 2013

Subject:  COST PROPOSAL — PUBLIC TRANSPORTATION FACILITY; REFT #401-13

The following Cost Propesals were opened Thursday, January 17,2013 at 2:00 p.m. in response o
~ the above referenced project. The Technical Score Sheet is attached.

1. ABC Consiruciion, Inc. : Total: $ 9,445,000.00
7215 N.W. 7" Street
Miami, FL 33128

2. DN Higgins in association with CDM Smith - Total; $ 8.421.420.00
1213 Glyon Archer Drive :
Suite 281 ‘
Koy West, FL 33040

3. Recreational Design & Construchion, Inc. Totul: 51 1,3_95,9 15.00
3990 North Powerline Reoad '
Forl Landerdale, FI. 33309

CSisph
RFF #G01-12 Cost Proposal Public Transportation Facility
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ﬁ"%ﬁ‘;; o " THE CITY OF KEY WEST
P.0. BOX 34098
R M%&m West EEY WEST, FL 330441409

30 November 2013

From: Bob Vitas
City Manages

jcal Evaluation Iﬁ&aﬁi (TEIS}
2. Birchard Ohlings:
b Jav Gewin
& Myra Wistenberg
d. Den Craig
2. Financial And Surety Advisor: Roger McVeigh
3, Reference Verifier and Contact Person: Ehzabﬁth Ignaffc
__éﬁ Cost Proposal Evaluator; Terrence.
5. Legal Consul: Larry Brskine

I addition, 1 am appointing Birchard Ohlinger 25 the inferim head of the TEE board wrtil
their first meeting in which the board head is selected.

All membiers: are asked fo stand on this board and to be responsive to #ts needs. Your
work and behavior shall be it accordance with ouy City Ordinances and applizable

Florida Statnes.

dtated and I look forward o o successfil award of thig

Your help in this matter is appy

Key to the Caribbean - Average yearly temperature 77° F.
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Technical Fropoes] Pobis

ﬁiz_aiiﬁcaﬁaes&igeﬁgme fadvam 200 poiats
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Pibie Travsit Faciliny RFPO0L-13 Contractor  ABD Const

Techiics! Propuss! Buainks Boints: Soove:

Gttt Brpeiance lnzvima m 200 paiess)

% Erperiancs B previding proposed servicds. hdluding demansirating
deion/Biild and LEED Experience 2%
fganid experience of Project Mansgey - 050 . In
ﬁu&éﬁﬁﬁi&%ﬁ«m experignce of Kay Persermel igsipned tiithe Priject 030 _
Diuslifications, sipatience and past perfoemance of Proposer g2t o B3
ClughBavionsfind pest E;gnr*amaﬂcgéfsdhmm;’iaﬂ; (2 , A3

a-40

G20

Familisrity with bcsiwnétﬁ%am g20 . 43
Dissetiions of pest fwith i the lex 5 vearst and cigaine ;*Egaﬁ’sam Foling gy :
proposer snd sibroatractore S . e

Sublota) ) ey

Peoject Approach {maximurm 00 poings) o '
Documertation of inderstendiig of sope of woncand reuaireriems fradfy
Prospoer's appoosch o defighing and germiling
Froposers spprosch it consnucting the mgmﬁ 25
?rapz:sef’i soproach b %ﬁ&t} Cortification prices B3l .
&f:m&gemgni struchirss for groposerand Sl %20 45 _
Pinposers Tesolinied, EagEacity i paﬁarm ;ﬁfﬂi’ rﬁ@bmzatwa e 20 pL3
Guslity and sufficiericy of Steffing plan and organiiational struttrs 620 14
Projees schetinle and propdees milestonss B26 15

o] ‘Fraiposed goality assuranos/guatty control pajm SR of
: Subtaref B , 14

iz Projent 25

Flrandal Sesbility imaximum 100 polnts)
Yo Proposer's company Hee been in busiiels 025 2
Pouposer’s net worth and woirking wpitl G435 A
S o Prejects susressflly complebed if the past 5 vedrs 025 a7

- Strengthodf lgtest finantibl statement 25 o
Sufstotel : 77

Past Pedformance {reference Verificationshimaniraum 100 points)
Responsiveness toproblems , 0425 _ 19
Projects completed on time and withih budget 35 st
Quality of project ' &z5 28
Querall satisfacion af Dwner ' 25 "

Subitein! . Ei:

GRAND TOTAL a3k
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Bubilic Tranisic Faciiity RFPD01-13 ' ' Comacter  Recreagior
Fachnical Frapass] Pojnts Points Score

Dusiicabione/Experionce (rmadmim 200 palels
Pronnstyy Tupeeti sl iy proviss d services, indhudigdemonstrating
alevant dedignfoutid sad LEED Shperene T 22
Gualifications and eigerigne of Profect Mahager FCE 3

i};gaigsisauaﬂs snd puperdeniceof Koy Povsonnel asdpned 1o the Project Qe 22
Cuslifications, experierios and pest parfornmnte of Propoger &30 =
Sunifaionsand pagy %mﬂ‘i%ﬁt&ﬁ? sk G-E . 15

021
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“Subgotef . 1%

Project Approach finagienom 200 solnisy .
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Praposers apsmach i LEED Cartification provess 7 410
Wianageient strustoras for propsiser and subicentrastors 20
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Owerall satisfaction of Dwiner ' 025 2
Sutioipl 7
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Publie Transit Faciity BEE001-13 Contraccor DN Higgins
Technical Proposal Points Points Seors

Quialificstions/Exparisnrs (maviminn 208 points)
Proposers Boerienca i fiding proposed secvices, intluding desianstrating (i
retewmntdesisrn/build sod LELD Sepeiente ~ %4
Cualificatiaris end exparfungasf Project Managir 030 . E=
Cuialifications wrid experiEntenf Key Personngl avsigned to (he Projes
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¢ 1 designing and periitingthe Fig 25 =

St constracting e project 0I5 36
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Propocers Exgerisnse Inprediding propised . ¥ o
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DESIGEN-BUILD TEAM: ABC Construction, Inc
TEAM COMPANY: ABC Conslruciion, Ing

REFERENCE: Wiami-Dade Generd Sm%a&sﬁﬁmgmgﬁa&m

PROJECT: Pfuimgpe Sranch Library @ dernational Mall paleters
VALUE: 331080

NAME: Alficla Arguglies, Collactions; 786-262-6406

COMMUNICATION

BESIGN

Extent towhich the designated conféet person responded to questions, addressed
problems, descrbed opticns, and cofviiunicated solutiors 1o all team members.

Avdity of designated contact persen 16 difect design objectivés and pmduae camp?a%e

constriction dotuments, aceouling for ;sim revisions disio ¢

Ability o incompniate gda|
commiant o design pre

CONSTRUCTION

Comgieteness of constiiction and delivery of the praject, in respect with confomaance

with the Desion Documents and quality of workmanship and materials gmﬁailamﬁ

hedaval of profect

With regard to on-time delivery 8 wiithiln budget eriferia
mmpla%r@n and/or site derglition.

ted gouinment safely, kept site

iExtEm o which Contracior performed work & ope
' d accidents and reduced

Agg ntrattars quality assurance program, abillity to direct wc::l%; crews fo
o ' prévent mistakes, measure and demonsitste accoracy of

caaﬁsimctwﬁ

Capatily with which Contractor foliswed the proiect ﬁmeﬁne: mal mitastonie event
dales, ordered gnd received sguipment, materials, and sfficiently mianaged the work
foros,

Diegres to which Contractor cogrdinated construction activifies o facilitale site work
and buid-cut, directing the workferce angd prolecting matedals,

Cwarall
Fating
65

Tedal Pl
Availzbie
&5

s
NA
MA
NA
NA
M

5

5

5

5
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DESIGN-BULD TEAM: DN Higging Owerall  Totsl Pls
TEAM COMPANY: DN Higgins _ ‘ Baling Avafable
: 73 5
REFERENGE: Gty of Key Wast o _ _ '
PROJECT:. Solid Wastz Trapsfer Station 2. 0B~ 2007 G 7"}
VALUE: $7.84M e
NAREE: R E Havéns, 797-5335; Reﬁi Ball, B08-2752

e RATING
COMMUNICATION

Exie:ni tewiilch the designated contact person responded to gugsﬁgn& addressed

problems, described oplions, and communicated solutions to af tedim members. E

Aty of designated eontect pérson'to direct design objectives and produce comiplete
sonstruction docurnients, secoiding for gian ravisions due to Unkoiown cordiions: 5

DESIGN

Coigietness of Dasign Documents, with ragandlo shange order frequency. NA

Level of LEED Certication attsined by coopsrative tsan approach to project design.

Ability fo incorporate gosls & objecives int L
comment on desian progiess plans, faciliate

Batisfaction regarding completness of design fasks i,
with team mambers and reguislary agencies, during desion & c:azgaimcncﬂ ph&sraa

Ausess the level st wbtch {echnical sutynittals avid oBsSIvalion of consttuction

peactices were reviewsd, for conformance wih Design Dogarients. - A

CONSTRUCTION '
{‘:smpéeteness of construcfion and dalwexy &f the proigot, 1 fespact with confurmance
with the Design Dogumeants and qoally of whtkmisnship and materals installation,

With regard to onime delivery & within budget priteria, rate the level of project
complstion andior sife demofiton. . &

Exiént to which Contractor perfanmisid wiork & oparated equipnient safely, kept siis
clean, provided safety equipment to wiork foree, preverited Sccidents and mouced
injuries. - 4

Assess Contractors quality assurance [:sr{z i, sibilily to direct work crewsto
complete tasks, prevent misiakes, fMidasure and demonstrale soturacy of
conslnustion. .

Capgsity with whith ﬁmi;raxzzar foliowad the projest timeline, met milestone avent
datis, ordered and recelved eouipment, materdals, and efficiently managed the wark
forces 4

Diegree to which Confractor coordinated comstruction aciiviies fo faciiitate site Wik
&fed build-out, directing the workforee and protecling ridterisls. _ g



DESIGN-BULD TEAME 0N Hiogins CDM Smith ' Owergll  Total Pis
1 figgirts COM Smilh Hafing  Availsble

ag 20

REFERENGE: South FL Water Mangement Distict

PROJECT: 3 kegide Ranch Pump Station ST L ? :
VAELIE: S5.98M o ?yﬁs’.’f}
Enginzening

NAME: John Sroswe

N RATING
COMMUNICATION

ﬁ%ﬁﬂtﬁy of dasignaﬁad coniect parsai 1o direct design objectives and produne cémplets
constagchion dosuments, accouting for plan revisions dike to unknown condifons, N 5

DESIGN _ _ :
Complatensss of ﬂ%ég‘riﬁmigﬁenm Wil regerd io change order frequenay, 5

A

jitting, s comminication
1 & construction phases.

nafrustion and delivery of the project, ifi reapect with canfcmnm
wnh the E)&e:gn Dmuasersig and qualify of works snship and materials installation.
H+

With regard lo on-fime delivery & within budget criteria, rate the level of prajest
completion and/or site demolition, " e 8

Extant to which Conttador performeé work & ope { euiprnent safely, kept sile
ciean, provided safety equipment to vork forte, prevented accidents and reduced
I, . 3

Assess Contractors quality assurance prograr, sbility to direct work crews io
pomplels fesks, prevent mistekes, measire and demonstrale acouraiy of
sonsracion. 5

Capacity with which Cortractor followed fhe project timeline, mat milestone event
dates, crdered and received equiprent, rstesals, and efficlently mensged the work
forpe. &

Bragres to which Contiddior coordingtes construction: activities to faciilate site work
and bulid-out, diredling theoworkiforce and protecting riaterials, 5



DESIGNBUILD TEAM: DN Higgins _ Overall  Total Pts

TEAN COMPANY: COB Swith Rating  Auvailable
K] 30

REFERENCE: Palm Beach County Solid Waste Authority:

PROJECT: Soiid Waste Authority Oparations & Meintenance Buiiding Ze07 1000 /@%}/

VALUE: $2,000,000

MAME; Jack Mesjedec, P.E., BCEE Agst. Diretior; 561-840-4000

COMMUNICATION
Extent 1o which the éesu@ﬂf..fﬁ il contact person E&&pﬂﬁdﬁsﬁ io qusﬁmrg% asissressad
problems, described aptions, dnd communics 5

Ability of desishated contadt g@ma 16 direct design ebjgctves and nwd”u@a compiete
i dhue W inknown conditions. i

sonstruction dosfiments, scoouting for plan revision

Complateness of D 1 regerd {6 chiange order fisgene: 5
Levél of LEED Genffication aitained by coopsmtive team apiafaach t& proiect design. :
5
Ability o inessplisle
eommmsnt o 1 pmgrass psagw ‘famﬁi&?ﬁ i 'mamcﬁt@ga repig %@mq;}
' £
Sa{:afadm& r&gardgag eamp fetniass of ﬂesggn mgﬁa pennﬁtmg* aﬂd camms&t i
5
LCONSTRUCTION
i isteness of eonsiiyction and é&%wery of thé grejest, in respect with confonnance

ith 1he Design Documents and quality of workmanship and mialerigls instatiotion.

With regard toonirme delivery § within budgat oriteria, »
completion andior sie damolition,

eihe level of project

Exterit fo whinh Cofifracios performed work & operated equip ; rafebﬂ kept site
clgan, provided safety equipment to wotk force, prevented accidents and reduced
infries,

Asﬁe&:s Contractirs quality assurance program, abillly to direct work crews to
i=2 iask;s grevent mistakes, measure and demonstrate accuragy of

which Contractor folldwed the project fimeline, mel milestons event
i @nd received equipment, riatarials, and efficiently managed the work

Degree to which Contragtor coordinated construction activities to facilitete sifework
and build-cut, directing the workforce and profecting materials.



Ovarall  Toal Fis
Rating  Available
g2 - 8o

VALUE: 532 M ? /&

MANME: Robert Fegﬁim &i. Project Manager: 305-418-1002

& RATING
COMBUNICATION '
Extemt mwh@a the destanated cantact persen résponded to questions, addressed
problems, deseribed options, and tommunicated solutions to all fearn members, . K
Abiity of deslofiated cortacl persarn o Sirect desigh Shiettives antf phodiice mg%@ta
construction decuiments, aesiifing for plan revisions due fo unknown o . 5
- DESIGN
B
M
5
5
Assess the level et which fechnical stlmittals and ebsarvation of consiruéiion :
practices were mviewe{i; for corforrianss with Bemign ﬁtﬁ&umﬁﬂtﬁ : 5
LG TGN _
Completeness of mnmmcm ang delivey ofthe ;}ss‘.nae& 1t respest with ¢
with the Design Documents and guality of Wokmanship end matenials instal Ea%s::m
4
With regard i colie delivaty & within budget criteriz, rate the level of project
comptetion anditr site demoliion. i _4
Extert o which Gonfrasiir geforrmed work &Qpera‘cedﬁ Baidpiient safely, kept site
Clean, provided safely equigment o work forge, prevented secidents and reduced
iﬂjijl‘lﬁ& ) W’ﬁ
Fssess Confractors guality assurgnce program, abilify fo divect work gmws i
complate tasks, prevent mistakes, measure and demonstrate wocurasy of
construction. _ 5
Capacity with which Contractor followed the project timeling, fét milestons event
dates, orderéd and received equipment, materials, and sffickently managed the woik
force. B

Degree to which Contractor coordinated conglruction activities to facilitate site work
and bild-aus, dirscting the workforce and protecting materials. 4




DESIGN-BUILD TEAM: Recreational Design & Construcion, Inc. Oversll  Totzl Pis

TEAM COMPANY: CETS _ - Rating  Avsilable
1% 75

R ERENCE Bmward oty Gen&%ruz.tim ?ﬁgt Bwssmn

Abililty of designated contact gerson to direst design objectives and producs compliste
construction documents, accouting for plar revisions dué 16 toknown conditicrs, 4

DESIGN -

Completeness of Design Docoments, with regard ip change order freguency. &

Level of LEED Gertiication ftsined by cooperafive fea appioach to project design.

x .aﬁa éemn?itﬁen

for performed work & epsiated equiprient safely, kept sité

by equipment (o work forog, prévented accifents and reduced

Extent to whith €
clean, provided
injuries.

Assess Contractors quality assurance program, ability to direct work crews to
compiete fasks, prevent mistakes, measure sid demonstrate accuracy of
construction.

Capacity with which Corfractor followed ihe project fimefine, mel milestore event
dates, ordered and received squipment, materials, and efficisntly managed the work
force.

Degree to which Contractor coordinafed construction activities to faciitate site work
and build-out, directing the workforee gnd proteciing materdaly,



DESIGHR-BLILE TEAM: Recragtional Design & Canstiuction, ing,
TEAM COMPANY: Re:q;reaﬁonéé Design & Congtruéion,

REFERENCE: Miami-
PROJECT: Westwind Lakes PakEﬂwmﬁmen%af Remadigtion 2208
VALLE:
EiﬁME Gmiiem‘zﬁf PE;{;"

Praiect Manager: 305-755-7914

COMBMUMICATION

Extent tor which the
problems, des

jaled conlact person responded to questions, addressed
s, and sommunicated solutions to all tetirm members.

- Ability of designaied contact p@mm fodivect dﬁﬁ:g!‘% chijeciives and produce complete
comsiuciion dotuments, accouting forplon revisions due ¢ unknown condEons:

Completeness of Disign Documends, with regard to change ordler frt

sopetative team approach-fo projisct geg;g&

el of LEED Certification atiained by

&%‘?ég m meﬂrate g@a%ﬁ: &ﬁ;eﬁi%gm Diesign F’fians aliowing for r&ym&

g Jevel st which techaical sibrilals and observation of construstion
W reviewed, for corifoiviatcdiwith Beslgn Documenis.,

CONSTRUCTION S .
Completenaess of construction and delivery of this prcject, In fespect with conformarics
wilh the Deslgn Dosumeins and guality of workmegnghip ahd mstierdals installation,

1@%&! r&gard fo an-ilma de&%% & withir: budget criterig, rate the tevel of projeet

ciean, pmmﬁeé safety «equa;vmerg i;awark foros, 93'5&1?&:11&&& mﬁeﬁs am:é ;wamed
irflries.

[ , ability to direst work crews ic
cormplete laske, pievent mistakede, siwe and derionsirate acourscy of

ponsiruction,

Capacity with which Conitractor fillowiad the project timeling, mat milestone event
dates, ordered and received equipment, ihaterials, and efficiently managed the work
ferge,

Dregree Tt which Contractor coordinated construction activities to facilitate site wark
and bulld-but, directing the workforcg and protecting materials,

Cverall  Tolal Pts
Rating  Awvailable
- 84 af

734




City of Key West RFP No, 001-13
Design/Build Propasal for Public Transportation Facility

August 2012

- Report Dated lanuary 17, 2013

Bid Documianits with addenduras preparad by City st with assistance fro m Chen-Moore and CH2MHI

ippolnted o8 Financial aad Sectaity Advisor

Role defined in RFP Section 1.6 "Bvaluation Cifteria, 2. Findnelal and Secority Adms&r - peports fo the
Evalustion Panel on the' sufﬁi:fm and guality of tinandal information anid ore f!:hiﬂﬁss, as well

as bonding and insurance documerdation submitted with a Technica Proposal or &

Amended by Addendum &: “The FinancialfSurety Advisorand the Reference Verifier
duties and submit 2 recemmended score and narrative tothe TEB Board Wembers. TheTEB :
Members will each individually acsign the score for Finandal’ Sta!:nhxv and Past Performance.and ma;
or may not follow the advisor recommendation.’

Abbrovistions:
HDC = Racrea{%nnai Design and Construction
DNH = DN Higgins/COR Smith

ABC = ABT Constraciion tne.

By recommended Financial Stabiiity Scoring is as follows: RDC ONH ABC
Year's Proposer’s Company has been in biosiness 20 20
Proposer's met wasth 3@ working capital is 20
Size of projects successfully completed ' - 2D i5

th of latest financial statement _ L 20

g B B o#on

tih Rﬁ& Points for Finzingial Stability it)



Discussion of Scoring Degisions:

DNH appears Yo have a 5lightly longer track record of experignce and vears in business as
demanstrated by the ¥ of wears in business and the Bregdth of their experiencs and past
projects, followsd by a shorter tenure and Tess &xpaﬁanﬁ&"'w'ﬁﬂﬁ- and ARC, respectively, A5a result!
have awarded DK the masimium number of goiits possible sadf B0C and ABC approximately 8% of
total pomts reflecting amiple histéry and experience, but Jess than DNHL

1 have ranked the financial strenigth dnd credibility by looking to the pmymeﬁs ﬁnanﬁaf stability iﬁ
this Jevel of worling capital 2nd net wiorth and the guality of their financial information as measures
By the level of third party sssuranioe provided on the proposer’s financial stat 15, Based upon
this, the finzncial strength of DNH Iswiell above that of RGC and ABC, Furthermore, DNH's financial
statemaiits Wers sudiled by an independant accounting fifrw whereas ABC's finangial statements
Wird reviewed by an ind ent accourting ﬁfm iwith full footnote disclosures whﬁe ghC s financial
staiements included only @ compilation byan ammmg firees Fenited disclosures.

t& for < size of projects su messmiiir corT sleted by the relative revenues of cach
sntity Inchirdedin _ ﬁna neial inforiation gmﬁ%&d wehich is - obviously limited to reeent
experience coveris 3 twelve month period, | wiould suggest that a TEB member may want to
xw?gm scoring in the Q&ai‘iﬁ:ata ons/Experience section:

| have awarded po

Fihongh ‘Eﬁg ﬁmmai mﬂmgi'h of the iar%‘&sﬁf ina n»c%ai statgpsents of RDC and ABC are comparable, |

g Serves ﬁwfﬁl purpose i mmpa;iﬂg tb@ finaruchal ﬁta&iiﬁtg a:x‘f gach cﬁf
work. It is alse important 1o evaluate whether the firms have or will

ﬁlﬁ ﬁtg &f; Kﬁfyj West additional assurance thist the selected entity will be able to financially m ii& |
shiigations under the Bid. twas not possible for me to complete this assessment because of
information m-mﬁzhie {inc‘iu ﬂe‘di E‘n themst ;immﬁ and -um;ae"ne&' o iE‘ifs ﬁ‘tx?ézixi i mu-;ﬂ s‘ﬁ*@ngfg

sgisﬁtezi preposer meets ail af ﬁ&e Eué {ef;_l.ﬂmmmti wﬁh rgspeﬁ:m imndmg, IM_L#MH%gr avs&._ B

Respectiully submitted,

Roger H Meveigh



Staff Review of Construction Costs

Demolition:

Project Budget: $1,200,000 dollars
Project Bid Amount: $1,391,100 doliars

The budget was established by discussions between contractors and CH2MHill. This variation is due to
the following

+ Scope of demolition was increased to include property to be turned over to the
School District

* Project estimate is in 2010 dollars and not adjusted for CP!
¢ FEconomy is stronger since 2010 and costs have risen

Construction

Engineers Estimate of Probable Cost:  $7,480,000 dollars (see attached 2012 estimate)
$6,499,105 dollars {see attached 2010 estimate)

Project Bid Amount: $7,030,320 dollars {(without alternate bid items)
""" $7,319,120 dollars (with alternate bid items A and D)
Grant funding Applied for; $6,242,588 dollars {includes A/E work}

Initial Grant funding was applied for starting in 2006 and subsequent funding was applied for to meet
the engineers estimate.
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500 Cypress Greek Road
Suite 630

Fort Lauderdale, FL 33308
Phone: 954.730.0707
Fax: 954.730.2030

www . chenmoore.com

Gl and Erpvionmeita Enginesss

January 29, 2013
VIA E-Mail
. Birchard Ohlinger, P.E.
City of Key West
3140 Flagler Avenue
Key West, FL 33040

Subject: City of Key West — Public Transportation Facility Project
Bid No. 601-13 :

Mr. Ohlinger:

Chen Moore has reviewed the base bid for design and construction of the Key West Public
Transportation Facility. To the best of our knowledge, through our review and verification where
feasible, the bid amount is fair and reasonable. We recommend the award of the contract to Douglas N.
Higgins, Inc. '

Should you have any questions, please do not hesitate to contact me my cell phone at 954.650.0164 or
send me an electronic message at obello@chenmoore.con.

Res

“thtu submitted,

Oscar R. Bello, P.E.
Project Manager

Enclosure

ORB/mw

CcC:

C:\Users\obel lo\Documents\Chen\Projects\KW Transportation'\Biddingil 30hlinger0128_Recommendatior of Low Bidder.doc



P.0O. Box 1078

Key West, FL 33040
Phone; (305) 809-3910
Fax: (305)292-8285

Myra H. Wittenberg
‘Manager -

City of Key West

Department of Transportation

www. keywestcity.com
. mwittenb@keywestcity.com

February 13, 2013

- Ms. Aileen Boucle, Manager _
intermodal Systems Planning Office Florida
. Department of Transportation District 6 / PTO-
1000 NW 111th Avenue/ RM 6111 -A "
Miami, FL _331_72_
. RE: " 5YearWork Program Grant Apphcatron
FY 2013 / 51 532 OOU / FM#411495 1

5 Year. Work Program Fundmg of 5311 Caprtal Assrstance Grants which will be used for fac:hty construction fundmg
shgrt{all_ required based on bids _r_ecerv_ed by the City of Key Weston 12/12/2012

By using the FY 2013 Bus Fleet Replacement Funds provrded for in Project No. 40524729401 / in the amount of $1,532,000
wrth an 8020% match we are requesung that FDOT program and issue those funds via a Joint Partu:lpate Agreement to
Pro}ect No. 411495-1 / Crty of Key West New Transit Facility Project. :

Replacement Program .G.ran_lt pendtng appropnate Federal fu_ndr_ng levels are approved.

Additionally, we are requesting that any évail'able added funds via the 5 Year Work Program or other Grant programs which
you are able to identify forus—be programmed into the FY2014 or FY 2015 fiscal cycles 0 as to aElow the City to oontnue and

forced to use thrs FY period to complete the New Transr_t_ Faqlrty project.

To update the Department on the City’s New Transit' Facility project—a summary is provided below, based on

Firm Construction & Desigi Base Bid
" ABC Construction, Inc. ' $7,240,000
DN Higgins / CBM Smith 56,856,427

RBC Construction 59,347,715



Ms. Alleen Boucle
FDOT /D8
February 13, 2013
Page 2

Note that base bid prices reflected above do not include additional permit fees ($69,828); alternate add

items such as LEED certification (also mandated by Commission resolution and bid at $18,800);
maintenance lifts ($270,000) and task order to Chen Moore & Associates ($899,573) which includes
construction management services; for a total bid cost to date engineering expenses paid via Federal
Transit Administration funding of $8,114,628. Obviously, there is a real need for the additional project
funds at this time. .

Finally, due to the circumstances and the fact that bids are time sensitive and we are in the middie of
attempting to secure and award to the lowest, most responsive bidder, DN Higgins at this time, | am
requesting the Agreement here absolutely include “pre-award authority” which will provide the City
funding confidence to award and use said funds — even if it the City is required to pay eligible expenses
in advance time of the signature date of the actual agreement - which | am hopeful will not be the case
but nonetheless, | like to cover all bases when possible.

Regards

Myra enberg CCTM / Manage
Department of Transportation
CITY OF KEY WEST

CH /mhw
Attachments

Fie: Additional Facility Funds, Application & Letter (FY2013 #405247-2 Buses VS Bldg) Defer & AddI FY2015



Florida Departtnent of Transportation

RICK 5COTT 1000 586/ 1154 Avenue ANANTH PRASAD, BE,
GOVERNOR Mian, Flofida 33172 SECRETARY
DATE: February 19, 2013

70 CITY OF KEY WEST

POBox 1078

1 H, Wziimi)erg, CCTM
;ortahoﬁ '

Estimated matc%xing ﬁzz&ﬁs ;egai&ted

al Construction, $306,400.60

APPROVED: FLORIDA DEPARTMENT OF TRANSPORTATION

{Check One)

__' 1f purchasing a vehicle using the Fiorida Vehicle ¥
FDOT Contractor, Cindy Wooten, at either 81397
arrange purchase of the above iterns.

A Joint i’arnclpatmn Agreement (FPA) will be issued by FDOT for this award

lleezz B‘éucle, AICP, Intermodai System Piamzmg Administrater

Date:

veww dot.state flus & mecvoLen passr



Ms. Myra Wittenberg, CCTM, Manager
February 19, 2013
Page 2

SCCIETAMNOE 08 CRANT 4 WA RD - Fluongial Cowieact Mo 4
{(Lobe campleted and sygned by recipient’s authorized represents
FROT District Offics)

The undersigned accepts the above-described award and:

{Check all appropriate)

: #. Reaffirms its assurances to FTA and FDOT as stated in Exhibits F, G, H,
Y and J of its epplication.

b, Requests purchase of the vehicles/equiniment in (month/year)

X c. Requests a JPA in (monthiyear) March 30, 2013

AGENCY:

Date ..
Avcepted By _

Typed Name ang




Staff Review of Construction Costs

Demcolition:

Project Budget: . $1,200,000 dollars
Project Bid Amount:  $1,391,100 dollars

The budget was established by discussions between contractors and CH2ZMHIll. This variation is due to
the following '

s Scope of demolition was increased to include property to be turned over to the
School District '

s Project estimate is in 2010 dollars and not adjusted for CPI

» Economy is stronger since 2010 and costs have risen

Construction

Engineers Estimate of Probable Cost:  $7,480,000 dollars {see attached 2012 estimate)
$6,499,105 dollars {see attached 2010 estimate)

Project Bid Amount: 57,030,320 dollars {without alternate bid items) _
$7,319,120 dollars (with alternate bid items A and D)
Grant funding Applied for: 56,242,588 dollars {includes A/E work)

Initial Grant funding was applied for starting in 2006 and subsequent funding was applied for to meet
the engineers estimate. '
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500 Cypress Creek Road
Sulte 630 _

Fort Lauderdale, FL 33309
Phong: 854.730.0707

Fax: 954.730.2030
SASSOCIATES www.chenmoore.com

Gl and Environmankal Engiineets

January 29, 2013
VIA E-Mail
Birchard Ohlinger, P.E. :
City of Key West
3140 Flagler Avenue
Key West, FL. 33040
Subject: City of Key West — Public Transportation Facility Project

Bid No. 001-13
Mr. Ohlinger:

Chen Moore has reviewed the basc bid for design and construction of the Key West Public
Transportation Facility. To the best of our knowledge, through our review and verification where
feasible, the bid amount is fair and reasonable. We recommend the award of the contract to Douglas N.
Higgins, Inc.

‘Should you have any questions, please do not hesitate to contact me my cell phone at 954.650.0164 or
send me an electronic message at obello @ chenmoere.com,.

\ptfu]ly submitted,

w/ww Gl

Oscar R. Bello, P.E.
Project Manager

Enclosure
ORB/mw

cel

C:\Users\obello\Documents\Chem\Projects\ KW Transportation\Bidding\130hlingerd128_Recommendation of Low Bidder.doc



#.0. Box 1078

Key West, FL 33040
Phone: (305) 809-3910
Fax; (305)292-8285

Myra H. Wittenberg
Manager
City of Key West
Department of Transportation

www.kevwe’éicityicom_
mwittenb@keywestcity com

February 13, 2013

Intermodal Systems Pla nning Office Florsda
Department of Transportation District 6 / PTO
1000 NW 111th Avenue/RM 6111 -A
Miami, FL 33172

RE: 5 Year Work Program Grant Apphcation
FY 2013 f $1, 532 000 / FM#411495-1

By using the FY 2013 Bus Fleet Replacement Funds provided. for in Project No. 40524729401 / in the amount of $1,532,000
with an 8020% match, we are requesting that FDOT program and issue those funds via a Joint Participate Agreement 10
Project No. 411495-1 / City of Key West New Transit Facility Project.

In doihg 50, we understand that the City will begih the Bus-Fleét Replacement in the FY 2014 cydle, and that it will run through
FY 201850 as to complete replacement purchase of Vehtcies requ:red We understand there is currenﬂy 5813 203 in DU funds

Re_plag:ement Program Grant— pendmg ap_prapnat_e Federal funding levels are approved.

Addrtlonaliy, we are requesting that any available added funds via the 5 Year Work Program or other Grant programs which
you are able to identify for us~be programmed into the FY 2014 or FY 2015 fiscal cycles so as to allow the City to continue and
complete the much needed Bus Fleet Program purthase These funds will be used to replenish or recoup the funds we are
forced to use this FY period 10 complete the New Transit Facility project.

To update the Department on the City’s New Transit Facility project~a summary is provided below, based on
the three (3) bids received by City of Key West via RFP #001-13 on 12/12/2012;

Firm Construction & Design Base Bid
ABC 'Cons'tru_cti'on, inc. 57,240,000
DN Higgins / CDM Smith 56,856,427

RDC Construction 59,347,718



Ms. Aileen Boucle
FDOT /D8
February 13, 2013
Page 2

Note that base bid prices reflected above do not include additional permit fees ($69,828); alternate add

items such as LEED certification (also mandated by Commission resolution and bid at $18,800);
maintenance lifts ($270,000) and task order to Chen Moore & Associates ($899,573) which inciudes
construction management services; for a total bid cost to date engineering expenses paid via Federa!
Transit Administration funding of $8,114,628. Obviously, there is a real need for the additional project
funds at this time.

Finally, due to the circumstanees and the fact that bids are time sensitive and we are in the middte of
attempting to secure and award to the lowest, most responsive bidder, DN Higgins at this time, | am
requesting the Agreement here absolutely inciude “pre-award authority” which will provide the City
funding confidence to award and use said funds — even if it the City is required fo pay eligible expenses
in advance time of the signature date of the actual agreement - which | am hopefut will not be the case
but nonetheless, 1 like to cover all bases when possible.

Regards

Myra enberg CCTM / Manage
Department of Transportation
CITY OF KEY WEST

CH /mhw
Attachments

Fie: Additional Facility Funds, Application & Letter (FY2013 #405247-2 Buses VS Bidg) Defer & AddI FY2015
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Florida Department of Transportation

RICK SCOTT 1000 NW 11}th Avenus ANANTH PRASAD, PE.
GOVERNOR Miati, Floride 33172 SECRETARY

DATE: February 19, 2013

TO:

Manager Tran_ ertanon

FROM: M. Ailosn Boucls, AIGP, Intermodal System Development Admiistrator

"AWARD FTA SECTION 5311 — Fiscal Year 2013

SUBJECT: NOTICE OF G&

-ation for Federal Assistance under U.S.C. Section 5311 dated
ineiit, the Florida Department of Transporiation hereby makes the
; West Department of Transpoitation.

Based on the Agency s A
February 13,2013, on file inth
follc owirg, g_z_jant award 0; City of

Award Year Description Estimated Value  Estimated matching funds reguired
FFY 2013 Capital Constructipn $1,22500000 ©  $306,400.00

G

| APPROVED: FLORIDA DEPARTMENT OF TRANSPORTATLO

(Check One)

i purchasing a vehicle using the Florids Vehigle:
FDOT Contractor, Cindy Wooten; at either 81
arrange purchiase of the above items.

':-97’71_ o¥ -eeten@zzutr,ggf edu. to

___\(__  AJoint Participation Agreement (J PA) will be issued by FROT for this award.

www.dot.statefus €5 RecvoLen pasen



Ms. Myra Wittenberg, CCTM, Manager

February 19, 2013
Page 2
ACCIPTANCE OF TAp T ATVARD ~ Fimancial Covivact ¥

{To be completed and signed by vecipient’s authorized representati
FDOT District Office)

The undersigned accepts the above-described award and:

{Check all appropriate)
Reaffirms its assurances to FTA and FDOT a5 stated m Exhibits F, G, H,

: X and J of its application,
b Requests purchase of the vehiclesfequipment in (month/year.)

¢ Reqguests 1 JPA in (month/yedr arch 20, 2613

City of Key West

AGENCY:

- (namey -
Date . 02/ 21720135 17/
Accepted by /f/w AN 4Dy
(signature) /%/ T
Myra Wstferabeg'g ransportation Manager

Typed Nams and Tite

Agency vendor mumberas registered in My Florida Marketpﬁace'?%ﬁ LoD 3G L oY



RESOLUTION No, 12-172

£ RESCLUTTON OF THE {ITY COEMISSION OF THR
CITY OF EEY WEST, FLORIDA, AUTHORIZING A MAJOR
DEVELOPMENT PLANW TC REDEVELOF TEE CITY OF KEY
HEST SOLFD WASTE TRANSFER STATION INTO THE
PROPOSED EEY WEST DEPARTMENT OF TRANSPORIATTON
(EWDOT} POUBLIC ‘TRANSIT AND PARRING FACILITY
LOCATED AT 5701 COLLEGE ROAD; PROVIDING
CONDITIONS: PROVIDING FOR AM EFFECTIVE DATE:

WHEREAS, pursuant to Section 108-1%28, the City Commission

shall review and act upon Major Development Plan proposals; and

WHFEREAS, in Resolution Wo. 10-1%8, the City Commiseion

approved a Major Development Plan for the subject property; and

WHERRBAS, construction 4id not commence within 12 montbhs oF
the date of approval, and so, in accordance with section 108-203{a}
of the Code of Ordinances, the approved Major Development Plan

expired; and

WHEREAS, at a special mesting on April 23, 2012, the Key Wesh
Planning Board recommended approval ©f the previously-approved

plans, with conditiong; and

MOW THEREFORE, SE IT RESOLVEDR BY THE CITY COMMISSION OF ThaE

1Y OF KEY WEST, FLORIDA, AS FOLLOWS:



Section 1: That the alttached Major Development Plan for tho
redevelopment of the City of Key West Solid Waste Transfer Station
intoc the proposed Key West Deparlment of Transporcation (XKWDOT)
public Transit and Parking Faciliky, located atb 5701 College Road,

iz conditicnally approved.

Section 2: That the plan is conditioned upon (1} the
applicant obtaining an Environmental Resource Permit for storm
water trealment for thoe portiah of the property north of Cellege
Boad, as regquired by Lhe South Florida Water Management islrict
prior to building permit approval, and {2} That the project permit
schedule be extondsd from 12 months to 24 months, due to the phased
nature of the project and the protracted time reguired fmrlfinal

design and bidding.

Eecrion 3. That this Resclution shall go into effect

immediately upon its passage and adoption and authentication by the
gignature of the presiding'ufficer and ihe Clerk of the Comwmissicn,
subject Lo appeal periods as provided by the City of Key West Codo
of Ordinances (including the Land Deve]ﬂpﬁent Regularions). after
the city appeal period has expired, this permit or development
order wil! be rendered to the Florida Department of Community
Bf{airs. tursuanl to Chapter 2J-1. F.A.C., this permit or
develogment order is not effeptive for forty five (45) days after

it has peen properly remdersd to the DCA with all exhibits and



applications attached to or incovporated by reforence in the
development order; that withia the forty five (45} day review
period the DCA can appeal the permit or development order Lo Lhe
rFlorida Land and Water Adjudicatory Commission; and that such an
appeal stays the effectiveness of Lhe permit or development ordexr

unti) the appeal is resolved by agreement or order.

Passed and adopted by the City Commission at a mecting held

this 13 day of May , 2012,

Authenticated by the presiding oflficer and Clerk of the

Commission on _ HMay 16 o L, 2012,

Filed with the Clexk _ May 16 _s 2012,

-

CHERYL SMITH} CITY CLERK




